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About the Brighton General site 

Large site – just over 4 hectares, equivalent in size to 4 football pitches 
 
Up to 20 pre-1950s buildings – many from late 1800s 
 
Originally built as a workhouse, became a general hospital in 1948 but no 
hospital services on-site since 2009 
 
Currently houses range of services: 
• Sussex Rehabilitation Centre (SCFT) 
• Adult Podiatry, Speech and Language Therapy, Osteoporosis and Falls 

Prevention, Occupational Health (SCFT) 
• Physiotherapy, Dermatology, Hand Therapy (BSUH) 
• Children’s physical, mental health, social care services (SCFT, SPFT, BHCC) 
• Adult mental health services (SPFT) 
• Hilltop Nursery (SCFT) 
• SCFT Trust HQ and office-based staff  
• Team bases for SCFT community services 
• BSUH Finance Team 
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The case for change 



Why is development of the site needed? 

Many buildings no longer fit for delivery of modern health & care services 

Credit: Cally Cass, Health and Safety Facilitator 

 



Why is development of the site needed? 

Patients and service users feel clinical areas are fragmented, the site is 
difficult to navigate and the overall environment is not welcoming 

Credit: Cally Cass, Health and Safety Facilitator 
 
 

 



Why is development of the site needed? 

Overall the site is approximately 50% utilised due to a number of 
deteriorated buildings not now in use 

Credit: Cally Cass, Health and Safety Facilitator 
 

 



Why is development of the site needed? 

Old buildings are becoming increasingly expensive to maintain. 
Redeveloping the Brighton General site is at the centre for making sure 
local NHS services are fit for purpose well into the future. 

 

Credit: Cally Cass, Health and Safety Facilitator 
 



Engagement… 



Engaging with our communities 

Patients, carers and the public 

• Patient Forum set up in January and meets regularly 

• Initial public survey during January to March: 

• 84% in support of plans to redevelop the site 

• 74% would like better disabled access 

 

• Second public survey launched Wed 9 May:  
http://bit.ly/BGCHHPublic  

• Met with key groups including Coasting Together 
and Hanover & Elm Grove Local Action Team 

• Public event to take place Thurs 7 June with  
patients groups, patients, stakeholders and  
other interested members of the public 

http://bit.ly/BGCHHPublic
http://bit.ly/BGCHHPublic


Engaging to help shape the project 

• Proposals at an early stage 

• Need to understand the impact of potential changes on 
service users, staff and the community 

• We need to know what is important to you – more 
detailed planning will be shaped by your feedback 

• Substantial changes to patient services, including 
potential site relocation will be subject to consultation 
(which follows this phase of engagement) 

 



Options for future 
development 



Options for future development 

• Rider Levett Bucknall (RLB) appointed in September 2017 to help scope, 
plan for, design and cost options and produce an Outline Business Case  

• RLB has already talked to all clinical service leads on site about their 
services’ space and facility requirements 

• Five development options have been put forward for consideration: 
 
1. Do nothing – backlog maintenance to all buildings 
2. Do minimum – refurbishment of existing buildings 
3. Refurbishment and infill of existing buildings to create Health Hub 
4. New build health hub including GP services 
5. New multi-storeybuild health hub on current Sussex Rehab Centre site 



Option 1 – Do Nothing 

      Continue to run and maintain the site in its current state 
 

• Backlog maintenance only 

• No improvement in service delivery or integration 

• No improvement in staff and patient environment 

• Continued burden to maintain ageing buildings that don’t fit current use 

• Would require £26.8m capital expenditure which would not be offset by 
sale/redevelopment of unused areas  
 



Option 2 – Do Minimum 

Retain and redevelop  
Cuckmere, Dyke,  
Edburton, Fletching  
and Freshfield  
buildings 
(in yellow) 

Sell remainder of the site  
for residential (orange) and 
other (blue) development 



Option 3 – Refurbishment and infill 

Retain and redevelop 
Cuckmere, Dyke and 
Edburton buildings 
(in yellow)  

Sell remainder of the site  
for residential (orange), 
community (green) and other 
(blue) development 



Option 4 – New Build Health Hub 

New Build to replace 
Cuckmere, Dyke and 
Edburton buildings 
(in yellow)  

Sell remainder of the site  
for residential (orange), 
community (green) and other 
(blue) development 



Option 5 – Multi-Storey New Build Health Hub 

All services in new  
build on the current 
Sussex  
Rehabilitation  
Centre site  
(in yellow) 

Sell remainder of the site  
for residential (orange), 
community (green) and 
other (blue) development 

We’ve been encouraging feedback from staff, patients & the public to share with us 
their preferred option – to help inform a decision on the final option that is chosen  



Potential changes for SRC 

• SRC catchment stretches across Sussex and beyond – regional service 

• Service users have suggested current location (on a steep hill in a 
congested city site, nor readily accessible) is far from ideal. 

• Existing building does not work as well as it should 

• Earlier engagement indicates a willingness to support SRC relocation but 
well-liked aspects of the current service must be maintained or enhanced: 

• Ethos and quality of the service itself 
• Good parking provision, patient and public transport 
• Large central area with café – there can be long waits for patient transport and 

there is an active SRC community, which current space supports 

• An alternative location may enable us to keep and enhance what you like, 
whilst addressing challenges affecting the existing site 



Why we want to hear from you 
now? 

• What do you like most about 
SRC services? How can this 
be maintained and 
improved? 

• What does not work so well 
currently? How can the 
redevelopment project 
provide an opportunity to 
improve things? 

• If the service were to 
relocate, what criteria 
should we apply in selecting 
a site and location? 

NB – Any plans to relocate SRC 
would be subject consultation.  
This engagement will help us 
identify potential solutions 
that will form the basis of a 
consultation if SRC were to 
move. 



Next steps 



Next steps… 

• Outline Business Case (OBC) for approval at Sussex Community Board Meeting 
– including staff and public feedback  

• Subject to OBC approval by NHS Improvement next phase of engagement 
anticipated in winter 2018/19 

• Any potential service relocations will be subject to consultation. This could 
include consultation on options to relocate SRC 

• During 2019 we will develop designs in detail, prepare a planning application 
and complete a full business case 

• Autumn/winter 2020 – first movement of staff and some services (if approved) 
to take place 

• Late 2020/early 2021 – building works commence 

• Expected completion 2023 (dependent on phasing of works) 

Due to complexity of this programme these dates are subject to change 

 

 



Any questions? 


